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Overview

• Overview of this effort – why are we hiring 

contact tracers and case investigators?

• What are our goals? How are we doing?

• Contractor data

• Questions?
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Overview

• Hiring contractors to supplement existing VDH 

staff

• How do we determine how many we need and 

where?

• Data

• Disease data from UVA model

• Operational data on contact tracing

• We ask the health districts
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Goals

• Goal One:   1,200 health professionals by July 1 

• Goal Two:   Hire additional contractors to 

maintain or exceed 1,200 as district staff return 

to primary jobs (July and August)

• Goal Three: Maintain workforce over time

• Goal Four: Drawdown
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Statewide Totals (as of 9/30)

Number today

VDH Employees 470

VDH Contractors 1365

Fairfax Employees 140

Fairfax Contractors 430

Arlington Employees 46

Arlington Contractors 80

Total 2531



Demographics of Contractors
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Demographics of Contractors
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Demographics of Contractors
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Language Skills
• As of 9/23/2020, there are 241 Contact Tracer and 

Case Investigator applicants who were identified as 

having one or more Language Skills. 

• Of the 241 contractors hired with language skills, 

134 speak Spanish. 

• A total of 31 different languages are among those 

spoken by case investigators and contact tracers.  
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Questions?
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